
 



Three Significant Days: 
Monday, Tuesday 
and Wednesday 

of Holy Week 
 

Midweek Lenten Services 
 

 Many Christians are well aware of what took place on Palm Sunday, Maundy Thursday, Good Friday 
and Easter Sunday. But what happened on the other three days of Holy Week? These three days contain some 
of Jesus’ most significant action, most significant teaching and most significant confrontation with the religious 
leaders of His day. For our five midweek services will explore the Three Significant Days of Monday, Tuesday 
and Wednesday of Holy Week. For those five services we will use the Evening Prayer liturgy on pg. 243 of 
Lutheran Service Book.  
  
Midweek services will be “in-person” and live steamed and will begin at 5:00 p.m. each Wednesday beginning 
February 17. 
 
Here is a listing of the themes for the services: 
 
Lenten Midweek 2 Feb. 24     Significant Action (Monday of Holy Week)           Mark 11:15-19 
Lenten Midweek 3 Mar 3     Significant Questions (Tuesday of Holy Week)     Mark 12:28-37 
Lenten Midweek 4 Mar 10     Significant Teaching (Tuesday of Holy Week)       Matt 23:1-12 
Lenten Midweek 5 Mar 17    Significant Final Appearance (Tue. of Holy Week) John 12:23-36 
Lenten Midweek 6      Mar 24     Significant Deal (Wednesday of Holy Week)          Luke 22:1-6 
 
Blessings and please plan to join us. 

Pastor Todd Arnold 

 
 
 
 
 



 
 

Voters’ Assembly 
 

There will be a Voters’ Assembly on Sunday February 21st, in the Fellowship Hall at 10:30 a.m. following the 
worship service.  The February meeting is for approval of: 

 Disposition of Endowment Fund Proceeds 
 Changes to our Constitution and Bylaws incorporating the Board of Elders, 
 A motion for discussion to approve improvements to our Audio/Visual and Live 

Streaming equipment room. 
There will be no food or coffee available and the meeting should be over by 12:00 noon.  We will have 
chairs set up to maintain the required physical distancing and you will need to wear a mask. 
 
 

LUTHERAN CHURCH OF THE RISEN SAVIOR 
Voters Assembly Agenda 

Fellowship Hall 10:30 a.m. 
Sunday, February 21, 2021 

 
Call to Order        Dick Loesch, Chair  

Opening Devotion       Pr. Todd Arnold 
Minutes and Motion to Approve 

 Minutes of the November 21, 2020 Meeting    Pat Hoover, Secretary 

Treasurer’s Report and Motion to Approve 

 Treasurer's Report December 2020    Del Ellis, Treasurer 

Reports 

 Pastor's Report      Pastor Todd Arnold 
o Status of the Congregation 
o Staff & Circuit report 
o Status of Santa Trinidad mission building 
o Status of vote to postpone English District                                                                                   

and LCMS conventions 
 Endowment Fund report & disposition of funds  Pastor Todd Arnold & Tom Schlitt 
 S.O.U.L Update      Stephanie Loesch 

 

 



New Business 

 Introduction of Nomination Task Force   Sue Neelley 

Unfinished Business 

 Constitution & Bylaws changes to incorporate                                                                                         
The Board of Elders      An Elder 

 Proposal for expenditure of funds to improve                                                                                        
A/V-Live Streaming Room     Dick Loesch 

 
Announcements 
 

 Next Voters’ Assembly     April 11, 2021 

Adjournment        Dick Loesch                                                    

Closing Prayer       Pr. Todd Arnold 

drafted: 2/18/21 
 

CONSTITUTION 
Lutheran Church of the Risen Savior 

Green Valley, Arizona 
 

8.0 ELECTED AND APPOINTED OFFICIALS 
The Board of Trustees, Board of Elders, Managers of the Endowment Fund, Task Forces and Committees 
shall be those as the bylaws of this congregation may prescribe.  The Voters’ Assembly and elected or 
appointed groups shall meet as prescribed in the Bylaws or as necessary. 

 
BYLAWS 

Lutheran Church of the Risen Savior 
Green Valley, Arizona 

 
5.0 Board of Elders 

The Board of Elders exists to assist, support, and mentor the Pastor in ministering to the congregation 
and community through worship and fellowship. 
 

5.1 Responsibilities of Elders 
“Each Elder is to hold firm to the trustworthy Word of God as taught, so that he may be able to give 
instruction in sound doctrine as well as provide for the general and spiritual welfare of the congregation 
as a whole and of individual members in particular.” (see Titus 1: 5-9) Based on their particular spiritual 
gifts Elders focus their efforts in contributing to the following areas:   
5.1.1     Praying for the spiritual well-being of this church and the Church. 
5.1.2     Assisting with the conduct of corporate worship.  As able participate as a Lector 

    and assist with the service of communion. 
5.1.3     Visiting the homebound, hospitalized, and inactive. 
5.1.4     Member visitation – as needed or requested. 
5.1.5     Teaching classes. 
5.1.6     Counseling, reviewing, supporting, and defending the Pastor. 
5.1.7     Planning with the Pastor for the conduct and schedule of corporate worship. 
5.1.8    Acting as a “Spiritual Light” within the congregation and community. 
 



5.2        Becoming an Elder 
5.2.1    The Pastor initially invites congregational men to become Elders according to the 

following Scriptural guidelines: 1st Timothy 3: 2-7, 2nd Timothy 2: 15-17a, Titus   1: 5-9, 1st 
Peter 3: 8-9 & 5: 1-3.   

5.2.2     There will be at least 8 but no more than 12 Elders on the Board, two-thirds of  
             whom shall be permanent residents.   
5.2.3     Each Elder following Pastoral nomination shall be affirmed by the congregation 
             at a Voters Assembly. 
5.2.4 Once a Board of Elders is established, the Pastor will vet his subsequent Elder choices through 

the Board before bringing prospective Elders for Voters Assembly affirmation.  
5.2.5 The Board with the Pastor’s concurrence shall appoint a Chairman who serves at the Pastor’s 

pleasure.  The Chairman in coordination with the Pastor prepares the agenda for and presides 
over the Elders meetings.  Additionally, he attends Board of Trustees meetings as a non-voting 
member to represent the Elders. 

5.2.6 Elders terms are unlimited, but each Elder will be given a bi-annual review.  If at the conclusion 
of this review the Pastor determines an Elder is either unwilling or unable to meet the 
responsibilities and duties of an Elder, the Pastor shall notify the Elders Chairman.  The 
Chairman will bring this notification before the Elders Board.  If two-thirds of the Elders agree 
with the Pastor's assessment, the Elder will be asked to resign or be removed.      

5.2.7    Elders may hold other church posts; primacy however belongs to this position. 
 

5.3 Board of Elders Meetings 
The Board of Elders shall meet monthly or at least ten times in a calendar year.  

 
 
 
ID: LCRS A/V Update 2/1/2021 by paul ide 
 
This is meant to provide background regarding audio visual capabilities at LCRS to preclude spending time in 2/21/2021 
Voters on these kinds of details. The focus in Voters is the two bids for remodeling the A/V booth in the nave. A short 
Livestream video from me is available for showing at that time, if needed. 
 
SUMMARY: The two bidders for booth remodel, Stagewerx and Wholehearted, have visited LCRS and talked and 
walked through what we have and do. They both are well regarded and have done A/V work for many churches. 
Stagewerx also does events and has done larger commercial installations. I believe we impressed both. They both noted 
that churches typically have more staff for results comparable to ours, and many churches cannot find the kind of help 
needed to do what we do.  
 
The remodel of the booth doesn’t directly impact the quality of our telecasts. It will clean up the “mess” and make 
operations a little easier, and recovery from outages easier. It will provide a more comfortable setting for the two 
operators needed in the booth for what we produce. We have moved the projectionist out of the booth, and could operate 
without one but life is much saner with, event aesthetics are better with. We will remove equipment no longer needed, 
replace some equipment, better organize what we have, label cables and remove some and improve some. The booth will 
be more attractive for new volunteers – we are hurting for lack of them. We who volunteer would like to be with our 
spouses during worship more often, and we would like more weekends off.   
 
I’ve asked that the projector replacement be separated from the booth remodel. The Panasonic we’ve used for 
years (since 2007?) is failing. It could die completely at any time. By 2/6/2021 we should have an inexpensive 
used one, same model, so we can take our time selecting a replacement and position it in a safer more 
serviceable location. Technology has improved a lot over the years. Costs for new range from the low $20,000s 
to maybe $8,000 installed by us or by a contractor. Preparations and specifications take time. They must be 
accurate because projectors with special order lenses come with no returns, no refunds.                              
                                                                                                                                      (continued on next page) 
 



DETAILS: LCRS has equipment sufficient for good to very good live streaming of events, particularly worship services 
on Saturday and Sunday. A lot of improvements have been made since 2016 when David Hosbach wrote an assessment of 
LCRS A/V. His memo surfaced in the November Voters assembly. Shortly after that I emailed David a description of our 
many improvements asking for any comments, pro or con. He acknowledged receipt, but did not comment. I didn’t expect 
him to.  
 
There is no “right” way to do A/V at LCRS or in similar situations. There are many choices for equipment, for software, 
for Internet services, for video services on the Internet and on web pages. And, there are many opinions and anecdotes 
about all of this. I’ve been involved with A/V stuff for decades, most intensively and extensively at La Posada for 33 
years. Describing what we’ve achieved there over the years would take a book, not enough space here.  
 
My involvement at LCRS began with a request from Deaconess to improve the fellowship hall A/V. And, then my 
personal project starting in 2017 to show live LCRS worship services on a TV channel at La Posada where several LCRS 
members reside. I particularly wanted to serve those who could no longer safely attend services. I was able to secure 
special copyright permissions for those telecasts. Live and recorded broadcasts became more valuable with covid-19.  
 
It took endless hours over many months to find cost effective equipment and software, to identify and work around all the 
problems that plagued us, particularly Cox internet. I’ve said many times, “so many settings (100’s), so little time.”  
We use Livestream.com for the telecasts because of their quality, their relationship with Vimeo, their capacity, their ease 
of use, and their ever-improving Studio software. LCRS pays Livestream almost $1,000 a year. Events may be viewed 
live and any time after until deleted. Links to events are placed in LCRS web pages and emailed to friends and family. 
Livestream tracks viewer addresses. We could make viewing more secure with passwords. I prefer not, for now. 
 
We use the lowest video resolution in Studio with high quality audio so that anyone can watch an event and use the least 
amount of data (important to most cellular users). At low resolutions we can telecast live with minimal transmission 
disruptions (crashes). Where we used to crash almost every week with no recovery, in the last six months we crashed once 
or twice, and we recovered. We now have good microphones on the organ, front and back, to the praise of viewers, mixed 
in Studio and not on our QSC audio mixer. The QSC is for public address in the nave and for radio broadcasts. Our 
Livestream events can we watched on the cheapest phones and computers with the poorest Internet service. We can 
extract the audio for filling in and complementing the recorded radio KGVY Sunday broadcasts.  
 
We could do higher quality video with our tools if we pre-recorded events. We could do both, modest quality live and 
high quality pre-recorded, but have chosen not to. I for one favor live, as do many of our viewers, and we accept the 
hiccups that come with live telecasts (insert Milton Berle quote here and “Please Stand By” signs). LCRS still isn’t paying 
for the Internet used to achieve reasonable telecasts, that would mean another $100 or so a month for Verizon. LCRS Cox 
service is only for standby. For reliable live telecasts with much higher resolution, we would need more expensive 
Internet service. Verizon is cellular which has risks and limits. Each step up means more data and higher monthly costs. I 
have a bid for third party fiber service to LCRS for $400 a month on a 3-year contract – no thanks. 
 
In closing, the A/V manager at CPAC is friend and has been here several times. We advise each other, and he has agreed 
to advise LCRS if I become indisposed. Tim Arnold was big help in May-June of 2020 before he left for a church A/V job 
in Michigan. He could advise now, too. Tim beautified our graphics and built the side-by-side screens. Our only paid A/V 
help is Layne Wilson who has an Associate’s Degree from Pima in video arts. He works just around the two services. We 
have been so blessed by all the helpers, those that came before us and now. I especially want to thank Bob Martin and Mic 
Houghton who’ve done audio since before me. Layne can also do audio. I backup Layne. Mic could learn Studio. Thanks 
to Dan James who handles LCRS telecasts on La Posada’s TV channel 77.1. I’m Dan’s backup. By the way, 4 other GV 
churches have joined LCRS on the La Posada channel. Thanks to our projectionists, Kathy Arnold and Rhonda Caruso, 
especially with the new way we do this. We’re ready to recruit more. Thanks to Kathy for taking over the events in 
Livestream.com.  
 
Blessings all. May the deliberation and vote be peaceful and constructive, honoring our Lord and Savior. Amen. Amen. 
paul+ 
 
 
 

 



HELP WANTED 
 
We have some volunteer positions that have opened up recently.  Please prayerfully 
consider being a volunteer and being blessed by the service you can provide for other.   
          Transportation Coordinator – volunteer drivers provide a ride to church services or 
special events, or appointment. 
          Funeral/Food Coordinator – Prepare meals or snacks for the reception following a 
memorial service and/or provide meals to homebound members when the need arise. 
          Reader/Server – volunteer to read on Saturday evening service or Sunday morning 
service and assist Pastor in the distribution of the communion. 
          Projectionist – volunteer during the Saturday evening service or the Sunday 
morning service to change the screens that are showing the order of worship & songs. 
          Audio/Visual – are you a “techkie”?  Volunteer to help out in the Audio/Visual room 
with the LiveStream and the sound during the worship services on Saturday and Sunday. 
 
These are all areas where we have a need for volunteers.  Please call the office if you have 
any questions.  We appreciate your consideration in serving in one of these positions. 

 
 
 

Help Lutheran Schools with Your Tax Credits 
 

Recently, Katie Brech visited from ACSTO to share with us how our Arizona state tax dollars can 
provide scholarships for children at Lutheran schools.  We have some brochures in the church foyer 
that can teach you more.  You can make a donation anytime until April 15th, or whenever you pay 
your taxes, and credit that donation toward the 2020 tax year.  Remember to name Faith Lutheran, 
Ascension Lutheran, or Creation School or choose all three by naming “LCMS Southern Arizona 
Schools.”  Please call Katie Brech (520-991-2411) or ACSTO (480-820-0403) with any questions you 
may have.  You can also go to acsto.org to make a donation or learn more.  Thank you for blessing 
our Lutheran schools and all of the children.     

 
 

CHOIR NEEDS WOMEN SINGERS 
 
Risen Savior follows many protocols to protect people during the pandemic.  The essential protocol 
for the choir is the singer’s mask.  If you like to sing and help lead musical worship, we have a singer’s 
mask waiting for you.  We have a wonderful group of singers, but need more women, especially 
altos.  Our pandemic-shortened rehearsals are Wednesday afternoon at 3:30. Please contact Pat 
Leege, 393-6573 or Myrtis DuFresne at 625-9611.  We would love to have you join us.  
 

NEWS FROM YOUR LWML 
  
Please wear your purple to the LCRS services this Saturday, February 20 and Sunday, February 21 to 
celebrate the Santa Trinidad Lutheran Latino Mission in Tucson as the Arizona LWML Zone mission 
project.  A basket to collect your gifts will be located in the Narthex.  You may also contribute 
through the church office by writing a check to LCRS-LWML. 
 
In addition, please watch for the eConnections Zoom invitation to attend the Tuesday, February 23 
LWML meeting at 3:00 pm. 
 



  
 
 

Holy Communion 
 
Holy Communion will be served on Wednesday morning, February 24th, at 10:00AM. Please call the 
office (625-2612) on Monday, February 22nd, to set up your time at the Lord’s table. 

 
 

Projection 
 
We have been having some issues when projecting. However, we think we have it fixed now so 
starting February 6th and 7th we are open for others to sign up through the office. If you are interested 
in learning this easy task, please let the office staff know. 

 
 

Hymns and Readings for February 21 
 

The First Sunday in Lent – LSB 544, 418, 718, 618; Old Testament: Genesis 22:1-18; Epistle: James 
1:12-18; Holy Gospel: Mark 1:9–15. 

 
 

Hymns and Readings for February 28 
 

The Second Sunday in Lent – LSB 728, 526, 837, 420; Old Testament: Genesis 17:1-7,15-16; Epistle: 
Romans 5:1-11; Holy Gospel: Mark 8:27–38. 

 
 
 

 
 
 



Orphan Grain Train 
 

You may recall when Rev. Ralph Schmidt from Orphan Grain Train preached at our congregation last year. As 
he said, Orphan Grain Train is a Recognized Service Organization of the Lutheran Church-Missouri Synod that 
currently provides about $50,000,000 worth of humanitarian aid annually to people devastated by poverty or 
disaster. Orphan Grain Train has now purchased a warehouse in Phoenix that will be its Arizona headquarters 
and expects to move in during March. It has also been approved by the state as a Qualified Charitable 
Organization for 2021, which means contributions given before April 15 will qualify for a 100% tax credit on 
your 2020 Arizona State Income Tax return up to an amount of $800 for couples and $400 for individuals, but 
not more than the total amount of income tax liability. And gifts may be given any time during 2021 that will 
qualify for your 2021 income tax return. For those making gifts for the school tax credit, that is a different 
credit filed on a different tax form. Both credits may be used in the same year as long as the total given does 
not exceed the total amount of tax liability. Gifts may be sent to the Arizona Branch Treasurer, Jeannie Becker 
at 16670 W. Bajada Tr, Surprise, AZ. 85387-8201. Checks should be made payable to Orphan Grain Train. If 
you would like to make gifts of stock or IRA charitable rollovers, please call Rev. Schmidt at 260-452-4207. A 
receipt will be sent that includes the proper code to qualify for the state tax credit. 
 
 
 
 
 
 
 
 
 
 
 


